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1. History of Letchworth Garden City Education Partnership 

1.1  Nearly ten years ago, The Highfield and Fearnhill Schools entered a Co-Operative 
Trust Partnership ("Partnership Trust"). This was seen at the time as a new, innovative, 
and unique way forward for the independent Governance of Schools. The Partnership 
Trust's primary objective was to empower the Trustees to be able to manage the 
schools' land and buildings rather than this being performed by central and local 
authorities. 

1.2 Recently, Fearnhill School approached The Highfield School to propose winding up the 
Partnership Trust. Both schools have agreed that, ten years on, the broader educational 
landscape has changed and the opportunities initially envisioned for the Partnership 
Trust have not been realised. It has also become an unnecessary administrative burden 
and barrier to allowing each school to make the right independent decisions that best 
serve the education of their students. 

1.3 Independently of the Partnership Trust, the two schools have successfully established 
and continue to enjoy a very successful working partnership for the joint sixth form and 
share values that enable them to support the local community. These real benefits will 
continue independently of any decisions made on the Partnership Trust.  

1.4 Winding up the Trust will have no impact on the high quality education offered at both 
schools. It will continue to be ‘business as usual’ for students and staff.    

2. Proposal for Fearnhill School and The Highfield School 

2.1 As “trust schools”, both Fearnhill School and The Highfield School are designated as 
foundation schools with a foundation (as opposed to foundation schools without a 
foundation), the Partnership being the foundation body of both Schools. The statutory 
purpose of a foundation (or a trust) is to hold land on trust for one or more schools. A 
foundation may also appoint “foundation governors” to the governing body, if the 
school’s instrument of government so provides.   

2.2 A foundation school is still a “maintained school”, i.e. maintained by the local authority 
(and in this case that would continue to be Hertfordshire County Council), but the 
governing body of a foundation school is the employer of staff; the owner of the school’s 
land (unless this is owned by a foundation trust); and, is the “admissions authority” 
meaning that it decides its own admissions arrangements (in compliance with the 
Schools Admission Code).   

2.3 The proposal for Fearnhill School and The Highfield School is to wind up the 
Partnership and to continue simply as “foundation schools”. 

2.4 The proposal has been discussed amongst the Trustees of the Partnership, who are in 
agreement with the proposal. 

2.5 Implementing the proposal will have the following effect: 

2.5.1 It will require a change to each School’s Instrument of Government (to 
recognise the fact that the Schools will no longer have a foundation); and 

2.5.2 It will trigger the transfer of the school site from the ownership of the 
Partnership to the School’s Governing Body.  

2.6 There will be no change to the employment of staff working in the Schools and no 
change to the Schools’ status as admissions authorities.   
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2.7 The decision to make this change is that of the respective Governing Body of Fearnhill 
School and The Highfield School. The Governing Bodies are seeking to consult with: 

2.7.1 Parents/carers of pupils attending the Schools; 

2.7.2 Staff working at the Schools; 

2.7.3 Other local schools who may be affected by the proposals; 

2.7.4 Families of pupils who may attend feeder primary schools; 

2.7.5 The trade unions and other recognised representatives of staff; 

2.7.6 The local authority; 

2.7.7 The local MP and local councillors; 

2.7.8 The University of Hertfordshire. 

2.8 The Governing Bodies may decide to: 

2.8.1 Approve the proposals without modification; 

2.8.2 Modify the proposals in light of the suggestions made during consultation (and 
formal publication of the proposals); 

2.8.3 Re-consult on any changes if those are considered significant; 

2.8.4 Reject the proposals in whole or part. 

2.9 If the proposals are accepted by the Governing Bodies, then the proposed 
implementation date is 20th July 2022.     

3. Why we are proposing this change 

3.1 This change is being proposed for the following reasons: 

3.1.1 to give greater autonomy to each of the Schools' Governing Bodies over the 
ownership and control of their school site and buildings. This will enable, for 
example, the consideration of schemes with other community organisations, 
exploring options to allow more significant investment in the education of the 
students through improved facilities. Many local schools’ students have 
already benefited from doing this; 

3.1.2 to enable the Governing Bodies to consider independently the respective 
benefits of the new Government's White Paper: "Opportunity for all: Strong 
schools with great teachers for your child" (March 2022), so that they can 
properly evaluate, in the medium term, options to form or join a multi-academy 
trust; 

3.1.3 to reduce the administrative burden on the Governing Bodies and the Schools’ 
leadership teams involved in maintaining the Partnership Trust company 
vehicle.     

3.2 The change will not have any impact on the intention of the 2 Schools to continue to 
work in close partnership, to reflect the shared values in their continued working 
together and to seek to fulfil the original mission of the Partnership.  
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4. Consultation Timeline 

4.1 The Schools have consulted their respective communities pursuant to the School 
Organisation (Prescribed Alterations to Maintained Schools) (England) Regulations 
2013. Two responses were received, both of which expressed support for the proposal. 

4.2 A formal notice of the proposal has now been placed in the local newspaper and this 
proposal document has been issued to invite formal representations pursuant to The 
School Organisation (Removal of Foundation, Reduction in Number of 
Foundation Governors and Ability of Foundation to pay Debts) (England) 
Regulations 2007. A copy has been signposted to the consultees noted above. 

4.3 In brief the process the Schools are following is set out below, noting the revised Target 
Implementation Date of 20th July 2022: 

1 Stage 1 Initiation and Consultation (01.01.22 – 31.05.22) 

Consultation Period 03.05.22 – 31.05.22 

2 Stage 2 Publication (Publication Date 07.06.22) 

3 Stage 3 Representation (07.06.22 – 19.07.22) 

Formal statutory consultation period of 6 weeks. 

4 Stage 4 Decision (19.07.22) 

5 Stage 5 Implementation (Target Implementation Date 20.07.22) 

 

4.4 Responses to this initial consultation are invited up until 5pm on 19th July 2022, when 
this consultation will close. 

4.5 A copy of this consultation proposal can be downloaded from the Partnership pages on 
the respective Schools’ websites and a paper copy can be obtained from each of the 
School’s reception desks.  

5. Responses 

5.1 Your formal representations are welcome and the Governors of the Schools will 
consider any objections or expressions of support.  

5.2 There are a number of ways you can make your views known or have your questions 
answered. Please feel free to send any comments, questions or responses to the email 
addresses below or contact the School reception to arrange to speak to a member of 
the School leadership team: 

consultation@fearnhill.herts.sch.uk 
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consultation@highfield.herts.sch.uk 

5.3 Further details and responses to any frequently asked questions will be made available 
on the Schools’ websites.   

5.4 This proposal document has been prepared with the support of Winckworth Sherwood, 
education law specialists. 
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Appendix A 

Proposed Instrument of Government for The Highfield School 
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DRAFT 

Instrument of government  
1. The name of the school is The Highfield School. 

2. The school is a foundation school.   

3. The name of the governing body is "The governing body of The Highfield School".   

4. The governing body shall consist of:  

a).  5 parent governors  

b). One LA governor  

c).  One staff governor 

d). One headteacher  

d). 4 partnership governors 

5. Total number of governors 12.  

6. This instrument of government comes into effect on [15th July 2022]. 

7. This instrument was made by order of Hertfordshire County Council on [   ]. 
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Appendix B 

Proposed Instrument of Government for Fearnhill School 
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DRAFT 

Instrument of government  
1. The name of the school is Fearnhill School. 

2. The school is a foundation school.   

3. The name of the governing body is "The governing body of Fearnhill School".   

4. The governing body shall consist of:  

a).  5 parent governors  

b). One LA governor  

c).  One staff governor 

d). One headteacher  

d). 5 partnership governors 

5. Total number of governors 13.  

6. This instrument of government comes into effect on [15th July 2022]. 

7. This instrument was made by order of Hertfordshire County Council on [   ]. 


