
The Highfield School
Pupil premium strategy statement

Please also see the COVID-19 Catch-Up Premium Statement

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Metric Data

Number of pupils in school 987

Proportion (%) of pupil premium eligible pupils 27%

Academic year/years that our current pupil premium strategy
plan covers (3 year plans are recommended)

2021-2022
2022-2023
2023-2024

Date this statement was published November 2022

Date on which it will be reviewed November 2023 (annual review
and update)

Statement authorised by Mrs L Miles (Headteacher)

Pupil premium lead Roisin Cosgrove

Governor / Trustee lead Dan Nearney

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £211,055

Recovery premium funding allocation this academic year £31,000

Pupil premium funding carried forward from previous years
(enter £0 if not applicable)

£0

Total budget for this academic year £242,055
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Pupil premium strategy plan

Statement of intent

The Highfield school is an ambitious school where all are encouraged to achieve their full
potential. This is based on a culture of high expectation, challenge and the support needed,
so that by working hard together, we can all achieve our goals. We have high expectations of
our disadvantaged students. Through our ethos is of challenge and support, we aim to
ensure that our disadvantaged cohort fulfil their potential and take advantage of the many
educational opportunities we provide. We aim to close the gap for those in receipt of Pupil
Premium funding and ensure all our students are well placed for success in the next stage of
their education.

We draw on research from the EEF, the Sutton Trust and internal analysis of the specific
barriers faced by groups and individuals within the Pupil Premium cohort. We are clear that
Pupil Premium students are not a homogenous group. Groups within the cohort and
individual students require responses that meet individual need.

Following advice from the EEF, 2022 guidance document,
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium ,
we implement a three tiered approach to our work:

1. High quality teaching

A significant proportion of the Pupil Premium budget is allocated to staffing. Our teaching
and learning focus emphasises responsive teaching, based on Rosenshine’s Principles.

2. Targeted academic support

Our academic support looks first at students arriving below expected levels in Literacy in
Numeracy and aims to address these barriers with evidence based intervention programs
coordinated by the Learning Development Department.

We have also invested in Tute online tuition, Academic Learning Mentors, an in school
mentoring programme and study club targeted at disadvantaged students.

3. Wider strategies

Our wider strategies are working towards focusing on ensuring students have the resources
to make the most of education and have excellent attendance. We aim to build cultural
capital not just in the classroom but with our wider curriculum programme.
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Challenges
Disadvantaged students can experience a range of barriers to learning. Through analysis
of in house data (progress reports, conduct, student voice and attendance) a detailed
picture of need has been identified. We tailor our interventions to address the needs of
our students and enable focused evaluation of the impact of interventions.

Challenge
number

Detail of challenge

1 Literacy skills (low prior attainment).
Disadvantaged pupils arrive at Highfield with a lower KS2 SATs score for reading (an
average of 100.6 compared to 106.1). This is a wider gap on entry than is the case
nationally. Our disadvantaged students are significantly weaker than disadvantaged
students are on average, and our non-disadvantaged students are (slightly) stronger.

Disadvantaged pupils have lower reading ages than non-disadvantaged pupils do
when they arrive at Highfield (an average of 12.0 years compared to 10.6).

2 Numeracy skills (low prior attainment)
Disadvantaged pupils typically also arrive at Highfield with a lower KS2 SATs score
for Maths (an average of 100.1 compared to 104.5).

3 Attainment 8
The attainment of our disadvantaged cohort is less than our non-disadvantaged
cohort. The impact of the pandemic has created further risk to disadvantaged
students and our priority is to ensure that this gap closes

4 Progress 8
Our progress 8 score in 2022 for PP students was lower than the progress achieved
by the non disadvantaged cohort. It is a priority to ensure this gap closes.

5 Behaviour for learning. Disadvantaged students have a disproportionate number of
behaviour points

6 Social and emotional needs, following the pandemic, have widened and
exacerbated the academic gap in outcomes

7 Fewer disadvantaged students attend the sixth form

8 Attendance rates are lower for our disadvantaged cohort.

9 Parents of disadvantaged children attend fewer school events

10 Material and cultural barriers to learning

Strategy aims:
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Target area Intended outcome Success criteria
Improved
Progress 8 score

To narrow the in-school gap
between the progress made by

Scrutiny of progress data for all
subjects. Narrowed gap between PP
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for disadvantaged
students

disadvantaged students and
non-disadvantaged students.
Targets as per our School
Development Planning.

and non PP students, in line with or
better than national average.

Termly and annual data analysis on
departmental, and subject class level
with associated feed through to
Departmental Evaluation and
Development Plans

For the percentage
of disadvantaged
students securing a
grade 5+ in English
and maths to be at
least in line with the
figure for the
national
non-disadvantaged
cohort.

To narrow the in-school gap
between the achievement of
disadvantaged students and
non-disadvantaged students.

Targets as per our School
Development Planning

Scrutiny of attainment data in English
and Maths.

Termly and annual data analysis on
departmental, and subject class level
with associated feed through to
Departmental Evaluation and
Development Plans.

The attainment gap to be smaller than
the national average

Reading To provide a suite of appropriate
reading interventions that ensure
that those students entering below
age related reading levels make
progress to close gaps and read at
age related level.

80% of students will demonstrate
progress evidenced by the GL
assessments.

Attendance To reduce the number of
disadvantaged students who are
persistent absentees and improve
this figure so it is at least in line
with the national average.

Gap between PP and non PP
attendance to be significantly reduced

Ebacc entry To ensure that all of our
disadvantaged students take
challenging courses in KS4 and
KS5 that are well matched to
individual needs.

Scrutiny of option choice data in year 9
with associated feed through to
Departmental Evaluation and
Development Plans.
More high prior attainment
disadvantaged students take triple
science and an MFL.

Wider curriculum Disadvantaged students engage as
well with the wider curriculum
programme as their
non-disadvantaged peers.

Percentages of students taking
opportunities in extracurricular
activities and the school council will
be representative of our
disadvantaged school percentage.

80% of students to attend trips or extra-
curricular activities

Pastoral support,
behaviour and
conduct

Disadvantaged students are
supported to thrive in the
secondary school setting with a
particular focus on closing gaps in

Analysis of behaviour points and
rewards will demonstrate
proportionality in awards and sanctions
issued.
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conduct data, supporting those
with mental health needs, students
who are Young Carers and those
who have barriers to learning
around organisation and
equipment.

To increase engagement with external
services and internal offers of pastoral
support.

Tutoring and
academic
mentoring

In place, with planned programme
of intervention for targeted
students that shows demonstrable
impact on the progress and
attainment of targeted students.

Scrutiny of progress data for all
subjects. Narrowed gap between PP
and non PP students, in line with or
better than national average.

Access to digital
technologies

Fully embedded use of online
platforms (GCSEPod, Bedrock,
Sparx Maths and Educake)
supports closing the gaps because
disadvantaged students engage as
well with these platforms as
non-disadvantaged pupils.

100% disadvantaged students to
have access to one to one device
to be able to access these apps.

Engagement data from apps will
demonstrate high levels of
engagement in line with overall
school levels.

Close analysis of the engagement and
performance data from GCSEPod,
Bedrock, Sparx Maths and Educake).

100% of students access digital
technologies to enhance learning

Aspirations Disadvantaged students report
high aspirations for their futures, in
line with their non-disadvantaged
peers.

Destination data demonstrates a
proportionate percentage of students
entering 6th form and high education.

100% students in further
education/training at KS5.

Parental
engagement

To secure improved parental
engagement with the school.

Proportionate attendance to events
including: parents’ eve, curriculum
evening, rewards events.

100% of disadvantaged families to be
on the Class Charts App.
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Activity in this academic year (2022-2023)
This details how we intend to spend our pupil premium this academic year to address
the challenges listed above.

Evidence that supports this approach:

● The EEF Guide to the Pupil Premium Autumn 2021:
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-prem
ium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf

Teaching priorities for the current year

Budgeted cost: £32,556

Activity this academic year Barriers to learning these
priorities address
Challenge number(s) addressed

Recruiting excellent teachers who are subject
experts.
Quality first teaching is at the heart of improving
outcomes for PP students according to the EEF data.
It is ‘the most important lever.’

1. Literacy skills (low prior
attainment).

2. Numeracy skills (low prior
attainment)

3. Attainment 8
4. Progress 8
5. Behaviour for learning.
6. Social and emotional needs
7. Fewer disadvantaged

students attend the sixth
form

8. Attendance rates are lower
for our disadvantaged cohort.

10. Material and cultural barriers
to learning

To use evidence-based approach to development of
high-quality teaching with a focus on Rosenshine’s
principles: modelling, questioning, review
practice.
Successful schools emphasise the importance of
‘quality teaching first’. They aim to provide a
consistently high standard, through setting
expectations, monitoring performance, tailoring
teaching and support to suit their pupils and sharing
best practice.

To coordinate whole school quality assurance around
the provision for disadvantaged students

To maintain contributions to CPD costs for staff in line
with pupil premium priority areas

To support all staff to provide a quality first
educational experience to meet the needs of
disadvantaged student by including a mentoring and
coaching approach in our CPD to developing high
quality teaching through our Learning Leaders
programme.

To close the digital divide through our one-to-one
device programme

To subsidise technology and physical resources to
support high quality teaching
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To ensure recruitment and retention of high-quality
teaching staff including leadership around the support
of disadvantaged students

Targeted academic support

Budgeted cost: £16,278

Activity this academic year Barriers to learning these
priorities address
Challenge number(s) addressed

To use GL diagnostic assessments to effectively
identify pupil needs in English (including reading)
and Maths

1. Literacy skills (low prior
attainment).

2. Numeracy skills (low prior
attainment)

3. Attainment 8
4. Progress 8
5. Behaviour for learning.
6. Social and emotional needs
7. Fewer disadvantaged

students attend the sixth form
8. Attendance rates are lower

for our disadvantaged cohort.
10.Material and cultural barriers

to learning

To implement interventions to support literacy and
reading development

To implement interventions to support numeracy
development

To provide academic mentor support in small groups
(or one-to-one if there are more specific needs) to
overall progress at both KS3 and KS4 (or in other
subject areas) for disadvantaged students

To ensure that disadvantaged students have access
to both the revision resources recommended by staff
alongside any additional enrichment activities that
are offered to enrich learning and understanding.

To target reading interventions as appropriate to
ensure students are moving towards age related
expectations

To maintain contributions to support disadvantaged
students in accessing expert subject specialist
revision days organised by departments to support
progress and attainment

To maintain contribution to lunchtime supervision for
afterschool and homework clubs to support lunchtime

To ensure staff are fully informed regarding the needs
of disadvantaged students with SEND and that
resources are available to support this
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Wider strategies

Budgeted cost: £16,278

Activity this academic year Challenge number(s)
addressed

To maintain contribution to retain key pastoral support staff
and develop their roles.

1. Literacy skills (low
prior attainment).

2. Numeracy skills (low
prior attainment)

3. Attainment 8
4. Progress 8
5. Behaviour for learning.
6. Social and emotional

needs
7. Fewer disadvantaged

students attend the
sixth form

8. Attendance rates are
lower for our
disadvantaged cohort.

9. Parents of
disadvantaged
children attend fewer
school events

10. Material and cultural
barriers to learning

To maintain contributions to CPD costs for staff in line with
pupil premium priority areas- in particular around behaviour
cultures.

To maintain contributions towards funds that subsidise
disadvantaged students in accessing off site educational
visits

To support students’ SEMH by Widening therapeutic offer

To subsidise music tuition for disadvantaged students

To engage motivational speakers to support in raising
aspirations for disadvantaged students

To maintain contribution to key roles including attendance
management and administration and behaviour support

To continue to support extended schools through summer
school for transition

To provide breakfast daily

To enhance communicating with and supporting parents

Total budgeted cost: £65,112
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous
academic year. This will help the Department for Education identify which ones are popular in
England.

Programme Provider
GCSEPod GCSEPod

Sparx Maths Sparx

Educake Educake

Bedrock Vocabulary Bedrock
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