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B Our vision at The
JCIEER Highfield School is to
~ provide all our students
with a first class,
transformational
education that gives
them the opportunities,
knowledge and skills
~ necessary to succeed in
an increasingly
- competitive,
technology-driven
- world.
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Dear Parent/Carers,

Thank you for your responses to the recent video consultation which outlined our proposals around our
exciting Digital Learning programme. The responses have been overwhelmingly positive and supportive of our
vision to nurture confident, creative and digitally literate students. It has been really valuable to read all the
queries, concerns and issues raised from the consultation and to gain an insight into your thoughts and feelings
around the proposal. In view of this, we want to respond effectively and have adjusted and tweaked key
aspects of the proposed scheme. This information booklet outlines in detail all the aspects of the 1:1 device
programme including aims, frequently asked questions from the consultation, pricing and online safety.

We are delighted to introduce our Digital Learning Programme starting in September 2021 which will take a
blended learning approach to augment our excellent teaching provision enhanced by the exciting facilitation of
1:1 digital devices.

We increasingly recognise that our students' daily lives are filled with technology and that the world that awaits
them is already dependent on technological access. We want our students to feel confident, proficient and safe
in this rapidly changing digital age by equipping them with 215t century learning skills. Being permanently
connected to the internet not only changes the way we work and communicate but is now changing how we
learn: it is our moral imperative to ensure that their educational setting reflects the true working practices of
further educational institutes, the workplace and many other organisations. The Chief Executive of the
Education Endowment Fund — a prominent educational research institute involved in extensive action research
projects nationally — has said that “The question is no longer whether technology should have a place in the
classroom, but how technology can most effectively be integrated” to improve outcomes.

The exciting platform of the iPads provide a great vehicle to help our students become digitally literate and
responsible global citizens — their lifelong learning begins by breaking down the walls of the classroom and
introducing them to a whole universe of digital possibility. We are excited to share our vision for the future at
The Highfield School and our aim over the next two years is for every student to have access to their own iPad
device so they have all their educational resources at the tip of their fingers.

Following the introduction of Google Classroom over a year ago, teachers and students have used a range of
features of Google Workspace to support, deliver and engage in both face to face and remote learning. Over
the past year the school has invested significantly in our IT infrastructure and associated teacher training to
prepare fully for our move to a blended learning scheme —a model which has been widely and successfully
adopted over the globe in the most aspirational educational systems. Although we plan to introduce iPads for
all students across the school, we also remain committed to providing access to a variety of high quality custom
computer rooms, including our specialised Mac suites, to teach subjects like Music, Technology, Media and
Computer Science. Introducing this scheme will have a number of benefits for our students including helping to
build their digital resilience, independent learning skills, creativity, collaboration and will enable
communication anywhere at any time.

In the emerging world we find ourselves in — with future ways of working and flexible working patterns — we
have a moral imperative to embed technology to enhance our learning environments in order to prepare our
young people for the fast paced, technology-rich and mercurial environment that awaits them. By embracing
technologies that give the widest possible exposure to diverse platforms we hope to equip our students with
the skillset they need to participate in the globalised marketplace, voluntary and charitable sector and
educational institutions of the future.
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OUR AIMS

X To integrate digital learning alongside current teaching and learning approaches to enable
students to become confident, independent and self-regulating digital learners. Equipping them
with an appropriate device that allows access to Google Workspace, our core facilitating apps and
other subject-specific educational applications — as well as the internet at any time. This device
can be used across all lessons, as and when directed by teachers and safely managed centrally
through our administrative console.

X To build on our rapid success with accredited and globally recognised teacher training to further
enable teachers to become expert facilitators in digital learning, enhancing the learning
experience for students to make exceptional progress using a wide-range of educational online
tools within the classroom.

Advanced
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As part of our blending learning approach it is an
expectation that all students will have an iPad to
use in lessons. As a school, along with many
schools regionally, nationally and internationally,
we firmly believe in the merits of the scheme
and the educational benefits of students having
their own device as the best preparation for
their educational endeavours and skills for the
future. It is through the engagement and
dynamic nature of our blended learning
approach that we will ensure the best outcomes
for all.

This information booklet aims to respond to all the frequently asked questions from the consultation
as well as other broader aspects of the scheme. Should you still have questions, you can contact us at
any time via email: admin@highfield.herts.sch.uk
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Frequently Asked Questions

What does an iBd offer as a learning devicg

Apple iPads are different to laptops in that they are primarily versatile tablets — which can offer attached
keyboards and stylus pens according to working preference. The iPads also run iPad operating systems
and have access to more than one million dedicated apps in the iTunes App Store which are not always
available on comparable browser-based laptops. This means that newly developed and cutting edge
subject-specific educational apps will be available to the iPad. This includes Google’s entire workspace
suite, as well as Microsoft’s productivity tools so that students become literate on all platforms.

The iPads primarily work through a wireless connection with various apps. Resources and documents are
accessed online in the Cloud — meaning that there is no need for USB devices and reduces any chances
of lost work in misplaced exercise books.

Why iPad®

0 Notime required to ‘boot up’ — instant access

0 Portable, light and convenient

0 Long battery life — 10 hours of multi-use battery life

0 Simple technology which has become synonymous with smart device technology

0 Easy student-teacher workflow and response

0 Optional keyboard and stylus allows for more flexible working preferences

0 In-built camera and recording functions allow for capturing work in real time in the
classroom for building portfolios especially in practical subjects

0 Extensive and seamless access to Apple, Google, Microsoft and other web-based

applications
0 Create, share and collaborate using G Workspace and Apple apps
0 Use subject related apps in the classroom and at home
0 Collaborative learning opportunities — real time and at home

Which model of iPad will be used?

The latest model of iPad will be offered to all students (currently 8" Generation). The long term aim will
be to equip Year 7 students with the latest iPad which they keep for 5 years before updating. There is an
iPad renewal cycle built into the programme so no student is using an iPad older than 5 years at any time
during their time at The Highfield School. From September the school is rolling out a scheme which aims
to equip all students with an iPad device to support learning in class and at home. We are working in
collaboration with educational technology specialists JTRS to support this process and offer below retail
value devices.

10.2" |

Retina display

Compatible with stylus penc

A12 [ ]

A12 Bionic chip
with Neural Engine

-
Compatible with

Smartkeybocid Educational model iPad
32 GB StoragéncludingextensiveCloud storagg

8MP Wide camera

Lightning connector
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Why have you chosen these devices?

There are a wide range of tablet and laptop-style devices available on the market. Our extensive
research into local, national and international 1:1 schemes show that iPads are slimmer and lighter
making them more portable and practical for day to day use in school. The protective case provided
with the tablet ensures that the device is kept safe and secure. The operating system on the iPads
also ensures access to over 1 million dedicated apps ensuring that cutting edge and new educational
platforms will always be compatible with the iPad. The iPad is also more versatile and can adapt to
keyboard and keyboard-free set-ups as well as incorporating pen — or stylus — centred approaches
which are unrivalled with other devices. The heavily subsidised and ambitious roll out means that
Highfield students will be accessing world-class cutting edge technology in a versatile and dynamic
learning environment.

What are the benefits to students?

Work can be completed independently and at their own pace

Unlimited access to teaching and learning resources
Collaborate with other students electronically

Work from anywhere not just in the computer suites

Store work online where it can be backed up automatically
Develop a proficiency in IT on multiple platforms

Take work and share projects at home in a digital format

Instant ‘boot up’ time means no wasted lesson time

To Io 3o To Do Io I» Io Do

Stay organised with the online calendar, home learning and whole school events/fixtures

What about battery life and charging?

iPads have a battery life of 10 plus hours of multi-use (apps, videos, browsing). As long as students charge the
iPad overnight, it will last all day during school hours. Students are responsible for bringing their charged iPad

to school. Please note that there will be no charging facilities available at school.

Did you look atChromebooks, laptops, other tablets adternatives?

We believe that Chromebooks, laptops and other tablets are good educational tools in their own right.
However, in line with our digital literacy vision we wanted to ensure that our students are not limited to a
single Big Tech provider — which is why our offer of Apple iPads, Apple Mac suites, Microsoft Office suite
desktops, Google Workspace and core facilitating apps ensure that students are able to adapt to various
platforms and are not ‘institutionalised’ in terms of their digital literacy development. iPads are great tools
for consuming media and are equally adept for creating content and allowing our students to work
collaboratively and creatively — with integrated cameras, microphones and editing facilities — students have
full creative influence over their work synchronously as well as asynchronously. The range of applications
available on other devices was not as vast as the iPads which means that many of the resources that teachers
would be able to use and develop would be limited. We also looked at traditional Windows and Linux laptops.
Although these devices are powerful they are also heavier, more expensive and have poorer battery life. The
versatility and usability of the iPad overcomes these barriers so that the focus will be on learning. Also,
Chromebook are not widely used outside of education. So whilst they are a great resource in school they do

not reflect future workspaces. Where-as iPads are used in a wide range of industries.




What if my child already has an iPad?

We recognise that parents will have invested in technologies to support remote learning particularly over
the past year. In order to ensure our robust Acceptable Use and e-Safety polices are adhered to all on site
learning devices will be required to be centrally managed — meaning all the subscriptions to apps will be
centrally controlled and iPads will be monitored by staff in the classrooms. In addition to these
considerations, we are also heavily subsidising the cost of the Digital Learning programme so that
protective covers and warranties are also included per device as well as the 5 year renewal scheme in

Sixth Form for an updated device. The scope of the provision is not possible with private devices.

My child alreadyhas a different device-can they use that instead?

For the reasons mentioned in the previous section students will not be able to bring into school other
types of devices. iPads have been selected due to their simplicity in terms of management, quick start up

speed, compatibility with Google Workspace, Apple Classroom, a multitude of other educational apps

and long battery life.

Where is the evidence base for digital learning and 1:1 deviddsw do you

know it is good for my child’s |

There is extensive research in this area and the use of digital technologies to not only enhance learning
experiences but to also allow an equality of access to education itself. 1:1 devices in an educational
setting are tried and tested globally with consistently positive outcomes for students. Please see below
for some of the overview research and impact in this area (including an iBook written by the Headteacher
based on innovation in a previous context):

Literature Review on the Impact of Digital Technology

Using Digital Technology to Improve Learning

JTRS Success Stories in Education

Using Apple technology to augment learning (Lucy Miles)

Learning with an iPad Device

How do | connect the iPad to the internet in my house?

iPads use wireless to connect to a network so you will need Wi-Fi at home to use the iPad on the internet.
If you have Wi-Fi, your network security key can be added to the iPad before log-on. If you don’t have
Wi-Fi at home, the iPad will still work for many things but, for example, email and web browsing will not
be accessible until the iPad is back within the school network.

Please let us know if you do not have Wi-Fi at home.
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https://dera.ioe.ac.uk/24843/1/00489224.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Guidance_Report.pdf
https://edu.jtrs.co.uk/success-stories
https://itunes.apple.com/WebObjects/MZStore.woa/wa/viewBook?id=1487194483

How will the school ensure that students make the masttheir iPads?

The Highfield School is committed to developing opportunities to engage with new technologies so that
devices support and enhance learning. Over the last year alone our staff have taken part in professional
development and training to embed opportunities for learning with iPads and to develop their use of the
Google Workspace for Education apps. Over 10% of our staff are now globally accredited users of some
of our core facilitating apps like Nearpod. The iPads will be a tool to support and enhance learning and
promote creativity such as accessing collaborative documents and recording visual elements of learning
such as role play or experiments. We seek to equip all our students with the necessary skills and modes

of thinking so that they will succeed in a constantly changing working environment.

Will the device be used every lesson?

The aim of the blended learning approach is that the iPads are used seamlessly to enhance and

diagnostically assess in a dynamic way at multiple points in the lesson. We do not want to replace our
quality teacher instruction or explanation with digital interfaces — we want to enhance it. We do not want
to replace the teacher-student relationship and rapport with a screen. We are looking to enhance the
participation and engagement of all students and make workflow more efficient for teachers. For
example, instead of printing 30 worksheets, students will be able to complete tasks in a digital format
and submit answers with feedback immediately. This will give more opportunity to interrogate areas of
weakness and misunderstanding within the same lesson. Devices can also be used to increase
independence with research and extension tasks. It gives more opportunity to record and review
responses as well as quiz and poll responses. None of these approaches are new in the classroom but
they are in a new format which optimises and enhances the learning experience by building in
metacognitive opportunities for students to discuss their learning. The virtual reality apps also enable
teachers to take their whole class into a new location — on earth and beyond — in the present day or into
the historical past! This immersive reality also adds another dimension that traditional documentaries or

audio-visual clips currently do not allow. It is very exciting!

Will students still use pen and paper? What about handwriting?

Yes - as they progress through the school, students will still be expected to write in lessons and we will
continue to promote the development of ‘writing stamina’ to support internal and external exams.
Students will be writing notes on paper, practising their handwriting, and will be expected to bring black

pens and their other stationery to school as a part of their normal equipment.

Will the device be used for home learning?

Home learning will be set or indicated on our online homework platform but will not necessarily be

completed electronically — although with the device roll out this may become the preferred submission

tool for many teachers. This would also enable parents to view and discuss their child’s home learning.




Will the iPads be used in Tutor time?

Yes! Form time activities will include self-preparation for the day, checking notices on the bulletin,
checking emails for direct messages and viewing their timetable of lessons and out-of-school
opportunities. There are also lots of fun and interactive quizzes and surveys that can be facilitated on the
iPads giving more opportunity for student voice. It also gives students a platform to engage with inter-

House competitions in a variety of forms!

Google Workspace for Education

Google Workspace allows students and teachers to
create and share with Google Docs, Sheets and
Slides. Students and teachers can interact M E L u
seamlessly and securely using iPads, staying synced

across devices. Students will be able to experience
ultimate productivity: communicating in various a a . a E
ways, connecting via email, chat or video

conference; collaborating anywhere, co-editing files
in real time; and manage all of their tasks, building B
to-do lists, scheduling tests and creating homework o ' Q
reminders. A real preparation for real-world

working environments and developing independent
learning skills.

CoreFacilitatingApps
“ G Suite & Apple Classroom ! 2;9:2;::::::00'“
G Suite ==y
AfL

Tackling Passivity; Personalised Creativity and
Creating Learning and Collaboration
Independence Learning Support

iWorks Suite Quizlet IPad Basic functions  iIWorks suite

Explain Everything Google form testin: Explain Everything Explain Everything

rubrics QE a
Apple Classroom Apple Classroom Apple Classroom iBooks

Gl Gl Gl el
SeeSaw SeeSaw SeeSaw iMovie/Clips

Sepsan :er-;zu. ."-:ﬂ;:a
Google Classroom Google Classroom Google Classroom Google Docs

2 =] =
Poplet: Collaborative | Kahoot Padlet: Collaborative
mindmapping e g @ Nearpod ideas P:::'"

In addition to subject-specific educational apps provided for students, all teachers will be trained to use
core facilitating apps to enhance their pedagogical approaches in the classroom — apps which will
optimise efficiencies, create more dynamic responses, increase engagement and participation. All of

which will complement the teacher’s primary teaching style.
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Learning Development

iPads include accessibility right out of the box, unlocking learning experiences for students with diverse
needs, abilities and learning styles. Built-in settings and easy-to-use apps and extensions help customise
the learning experience to include and engage every student. Resources are easily duplicated and shared
with additional support. The various apps also enable students to benefit from non-traditional learning
approaches which often suit some needs better. Audio, visual, verbal opportunities are increases through

the device and allow for a variety of responses — not only in written form.

ONLINE SAFETY

The internet and online technology provide new opportunities for young people’s learning and growth,
but they can also expose them to new types of risks. Online Safety forms a fundamental part of
safeguarding and child protection measures. We have a whole-school approach to Online Safety as it is
our joint responsibility to keep children and young people safe, and to teach them about Online Safety,
in and outside of school. We plan to build in more frequent online Safety guidance for parents’ and send

regular updates home through our newsletter.

FILTERING

At The Highfield School we have invested in high-quality filtering and Online Safety tools to protect
students from harmful content providing them with freedom to learn without limits. The filtering is

operational whilst students are onsite and using the school Wi-Fi. As the devices will be centrally

managed, any inappropriate apps can be restricted.

WELLBEING & SCREEN TIME

The pandemic showed many of us how we need to evaluate our relationship to technology and how it is
impacting personal wellbeing. However, as an educational tool it is important to note that not all online
activities are equal: doing something creative or learning new skills are both very different to scrolling
through social media; “...rather than worrying about the catch-all notion of ‘screen time’ it might be better
to focus on whether, when and why particular digital activities help or harm individual children”
(Professor Sonia Livingstone, 2018). Asking students to reflect and monitor their own digital behaviours
is a critical step to help them take control of their screen time. Our aim is to teach students about the
safe and useful ways to use their devices to help them make their own critically informed choices. Our
Blended Learning approach combines online educational materials and opportunities with traditional
teaching methods. Therefore, traditional methods of learning will still be used in lessons and students will
not use an iPad for a full 5 hours every school day. Time that students spend in front of screens at school

will be engaging and purposeful.
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SAFETY OUTSIDE OF SCHOOL

Many students already carry valuable electronic devices to school such as smartphones, and the iPad is

not seen to provide a notable additional risk. However, it is sensible to reduce the risk of theft through
some common sense measures; students should keep their iPad in their bag on the way to and from
school, both for road safety and crime prevention reasons. As each device will be registered on our

Mobile Device Management system, we will be able to locate and immobilise centrally.

TRAINING
[ ——

STUDENT TRAINING

Throughout the academic year at The Highfield School, each student will be introduced to the following according

to age and phase of learning: e =

4 \\\l

A How to use an iPad for learning

A Operational proficiency in Apple Classroom

A Operational proficiency in Google Workspace

A Operational proficiency in all the core facilitating apps
A Expectations of iPads in lessons

A Keeping safe online

PARENT TRAINING

Sessions will be provided for parents. The first will cover iPads in general; the second will cover how to help you

support your child with their learning through an iPad at home. We will also provide more general online safety

and tips for parents to monitor your child’s online activities.

HELP VIDEOS

We are putting together a series of videos to help support your child with using all the apps and functionality of
the iPads. Please use this resource to as a toolkit for any technical guidance. These have been added to our

website and we will continue to update them here: Digital Learning link on school website
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https://www.highfield.herts.sch.uk/page/?title=Digital+Learning&pid=93

We are delighted to be able to present you with an iPad package offering you outstanding value
for money both in terms of robustness and price. We have worked hard to ensure that parents
are offered the best possible price as we recognise that this is a significant financial
commitment. We have been through a rigorous and competitive process and the device we
have chosen has been fully tested within school. Following your feedback from the video

consultation, please find the reviewed programme below.

PAYMENT ARRANGEMENT

The device that will be on offer through this scheme and cost are outlined below:

DEVICE ANNUAL OPTION: BANNUAL
SUBSCRIPTION INSTALLMENT PLAN
Educational Model iPad £50 £25 payable in September
(8t Generation) and May
E?;;:iz?::ntsin receipt of Pupil £12.50 payable in
£95 September and May

Price includes:

Aprotective case

AAccidental Damage Repair (£0 contribution for first damage/further damage £35 contribution)
AExtended warranty

Aoption for Ownership at end at departure from The Highfield School — small additional cost

FINANCIAL SUPPORT

For parents of children who are currently in receipt of Pupil Premium, or have been in the last 6 years,
there is a further discount that will be applied (please see above). This subsidy is being provided by the

school.

HOW TO PLACE ANRDER

Further information on sign up to the programme will follow later this half term. For new Year 7s, there

will further details in the transition pack.

WILL I NEED TO PURCHASE ANY OTHER EQUIPME

Students will be required to use earphones with their device from time to time. Purchasing a physical

keyboard or a stylus pen is entirely optional and not required during the school day.

“o\,ﬂ*.
Lreancy
‘_?y k“"&‘”“,f"
F &Py,
g



WHAT ABOUT GDPR AND DATA PROTECTION?

All the big tech providers are committed to building products that help protect student and teacher
privacy: all data is kept securely; Apple and Google Workspace core services do not contain advertising
and information is not used for advertising purposes; and Apple and Google complies with all industry

regulations. The DfE have a close partnership with both providers.

HOW WILL DEVICES BE CHARGED?

Students are expected to charge their devices before coming to school for the day. This is due to few
electrical points in classrooms and due to the tripping hazard of trailing leads. It will not be permitted for

students to charge their iPads during the school day.

CAN A STUDENT PRINT FROM THEIR DEVICE”

Where possible students will be encouraged not to print but instead to submit work digitally, to help
protect the environment. However, where printing is required provision will be made. Students can also

connect their iPad to a suitable home printer to be able to print at home.

WHERE WILL STUDENTS STOREIPRESBRURING PE?

When students are not using their devices during PE, students will leave their bags in the changing rooms,

as is current practice, as the changing rooms are locked when unsupervised.

WILL THE SCHEME BE LAUNCHED TO STUDANTVYE&ERR
GROUPS?

We aim to roll-out our programme in phases, covering the whole student population by the academic
year 2022-23.
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